Together: 2009

PROGRESS REPORT ON STUDENT SUCCESS NETWORKS
AND OTHER STRATEGIES

Successful Students. Productive Citizens. Thriving Cities. ¥



Dea r CO mmun ity Me m be rS’ Executive Committee Members

James Anderson
Cincinnati Children’s Hospital Medical Center

To meet the realities of the 21st Century, we must transform both our
Michael Brandt

thinking on how to meet the needs of every child and the systems Mo el Sl S
that gxist to thieve that goal. Over the past thO years Strive h.as been FH Cassidy
working to bring together any and all partners in our community to Cincinnati Bell
do just that. John Domaschko
Vision 2015
Annually, Strive releases the Striving Together: Report Card to the el

community that outlines the current state of education of our children .

R ) R ) Fr. Michael Graham
spanning cradle into careers. The report card is designed to track the Xavier University
progress we are making to meet our ultimate goal that every child is e nteraen

prepared to enter and succeed in some form of college. S e A e

Ed Hughes
. . Gateway Community and Technical College
The focus of this report is on the successes and challenges faced

Lynda Jackson

by the networks of Strive partners working to improve the state of o R 1 E
education. There are currently 15 networks of providers working in Donna Jones-Baker
strategies that the partnership identified as being integral to student Urban League of Greater Cincinnati

success. Br.Joseph Kamis
Archdiocese of Cincinnati

it Tim Kraus
Over the pa§t twq years, more than 250 organizations have stepped it PR
up to participate in these networks, and they have dedicated Gary Lindgren
countless hours of time into developing shared action plans that will Cincinnati Business Committee
help ensure students get the support they need to succeed inside Tim Maloney . :
and outside the classroom. There is a renewed commitment to use A el S e A S Tl R
data among these partners to not just prove what they are doing is Kathy Merchant ,
. . .. . . The Greater Cincinnati Foundation
working, but to use data to drive decisions to continuously improve Charlotte ©
. . arlotte Otto
their work over time to better serve students. Procter & Gamble
. - . Ed Owens
There is no doubt that we have the passion in our region to ensure Fifth Third Bank
every child succeeds. The work in this report proves that. But most Mary Ronan
. S . . Cincinnati Public School District
importantly, it gives us a strong foundation upon which to make even
H H Robert Reifsnyder
deeper,h'E::Insformatlonal changes that will support the success of Unlted Way of Groater Cincinnati
every child. Pete Strange
Messer Construction
Barbara Stonewater
Jeff Edmondson Northern Kentucky Council of Partners
Executive Director, Strive Ellen van der Horst
Cincinnati Chamber of Commerce
. James Votruba
Nancy Zlmpher, Ph.D. Northern Kentucky University

Co-chair, Strive

Sandy Berlin Walker
YMCA of Greater Cincinnati

Kathy Merchant Chad Wick
; ; KnowledgeWorks F '
Co-chalr, Strive nowledgeWorks Foundation

Jim Wiseman
Toyota

Nancy Zimpher
University of Cincinnati

Page 1



@

]
-
-

Introduction

On August 16, 2006, the leadership of Strive stood tall for a news
conference on the Purple People Bridge that connects Cincinnati and
Northern Kentucky. The purpose of the conference was to announce a bold
commitment to creating a holistic education system for students that spans
from cradle to career.

The commitment was impressive, but perhaps even more so was the caliber
and assortment of leaders standing together for change. The representative
group consisted of not only early childhood leaders, school district
superintendents and university presidents, but also leaders of foundations,
corporations, government, and nonprofits. It was time to make an official
commitment to education that was bigger than the school systems
themselves, because education for the 21st century could not and cannot
be achieved in the little red school houses of yesteryear. But the lingering
question remained...how would we create the coveted education system?

We had a strong foundation
in the Student’s Roadmap

to Success, (pictured on the
next page). And we had

the passion and leadership
necessary to affect real
change and knew that
creating a new program was
not the answer. Instead, we
needed a way to collaborate,
align and improve
effectiveness of school districts and colleges straddling state and county
lines, hundreds of nonprofit organizations offering services to children and
families, and the funding streams that supported them. Many nay-sayers
said it could not be done. But two years later, through the hard work and
dedication you'll read about in this report, you'll see that it can and is being
done, largely through the work of collaboratives we call Student Success
Networks.

Strive’s goals are that every child will:
* be prepared for school.

* be supported in and out of school.

* succeed academically.
* enroll in college or career training.

* graduate and enter a meaningful
career.
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| ntrOd UCtiOn (continued)

These Student Success Networks (15 in all) are the
epitome of the golden rule of sharing for the greater
good. They put children first—turf and ego aside. They
learn from each other and make each other stronger.
They share information and data so they can collectively
address problems. They meet regularly face-to-face

and build relationships that foster honesty and growth.
They coordinate so money and other resources are used
efficiently and effectively to ensure children receive the
care and services they need.

The work of these Student Success Networks is not easy,
but it is vital. There is no greater benefit for our children,
our communities and our region than to support

our children so they become successful students,
productive citizens and create thriving cities.

This report on Student Success Network Progress
is divided into two major parts. The first part is

Student's Roadmap to Success: Critical Benchmarks and Transition Years

divided into sections organized into three core values
these Networks share: collaboration, alignment and
effectiveness. Each Student Success Network is highlighted
within these values to show the impact it is currently
infusing in our community.

Thesecond -.Student Success Networks are the
partof this  epitome of the golden rule of sharing
reportis a for the greater good...

directory

of Student

Success Networks so you can see at a glance who'is
involved, their shared problem, how they will make a
difference, what progress will look like, and their desired
outcome.

If you would like even greater detail on the action plans
of these Networks, please visit our Web site: www.
strivetogether.org.
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The Student’s Roadmap to Success is a research-based guide of important academic and social bench-
marks a child should ideally accomplish to increase likelihood of graduation.
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Collaborative

ccording to Carol Lukas and Rebecca Andrews in Four Keys to
ACoIIaboration Success, “True collaboration requires a commitment
to shared goals, a jointly developed structure and shared responsibility,
mutual authority and accountability for success, and sharing of resources,
risks, and rewards.” True collaboration is much more than simply getting
together to talk about issues. It is often difficult to achieve, but many

believe that it is the best way to affect lasting change.




Dropout Recovery and
Youth Employment

A STORY OF TRUE COLLABORATION

In Hamilton County, it is estimated that 24.5
percent of adults 18-25 years old have not
graduated from high school. This tragic situation
is further amplified when those seeking re-entry
into the education system, often with varying
levels of personal skills and circumstances,

leave frustrated and empty-handed because
navigating the system turns out to be highly
bureaucratic and difficult.

While many different agencies offer dropout
services, because of scattered funding, they
cannot each offer the variety of services
necessary to cater to each individual. Clients are
forced to either forego needed services or are
referred to other agencies. Barriers like finding
transportation and childcare increase the
likelihood that individuals seeking help will once
again fall through the cracks when referred to
another across town.

The Connect2Success (C2S) Dropout Recovery Student
Success Network is working to improve this situation
through “true collaboration” and its subsequent impact
on youth and our community. Co-convened by Cincinnati

News conference announcing the launch of Connect2Success
Student Success Network. Pictured from left to right: Hamilton County
Commissioner David Pepper, interim president of Cincinnati State
Technical and Community College John Henderson, Hamilton County
Commissioner Todd Portune.
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SPOTLIGHT

GHTS ON
OLLABORATION

STEM

A recently released workforce report by
GO Cincinnati revealed that most of the high
demand jobs emerging in Southwest Ohio will
be in Science, Technology, Engineering and Math
(STEM) related fields.

To address this need, Strive, in conjunction with
the University of Cincinnati, Cincinnati Public
Schools, Cincinnati Federation of Teachers,
Cincinnati Museum Center, and other community
partners, submitted proposals to develop
elementary school programs and a new high
school with a STEM focus.

Cincinnati was the only place in the state
that received both an elementary school
program and new high school grant—largely
due to the diversity of partners committed to
their success. The elementary programming will
benefitfromstate-of-the-artfacilitiesandrigorous,
real-world professional development for teachers.
The high school will feature targeted tracks of
curriculum such as pathways to engineering,
science exploratory academy, medicine and
health care institute, technology institute as well
as a STEM teacher academy to introduce students
to teaching careers in the STEM fields.

Workrelated to both grants, awarded through
the Ohio Partnership for Continued Learning with
support from Battelle for Kids and Bill & Melinda
Gates Foundation, is already in progress. The
development of the elementary school program
is nearing completion and the high school will
open for the 2009-10 school year.

NKY COLLEGE ACCESS

Only 52 percent of Newport and Covington
High School graduates attend postsecondary
institutions.

For the first time, school counselors and
administrators from Newport and Covington
school districts joined together to work
collectively on college access. Along with
partners GearUp, Upward Bound, Talent Search,
and admission staff from Northern Kentucky
University, Thomas More College, and Gateway
Community and Technical College they formed
two Student Success Networks: high school and
middle school college access.

The High School Network’s discussion
focused on preparing students to enter the right
college directly following graduation by providing
services to help them overcome barriers that
urban students face while making the transition
from high school to college.

The Middle School Network is still refining




State Technical and Community College and Jobs for
Cincinnati Graduates, C2S has brought together more than
20 organizations that have committed to share resources
and services; use a
common assessment;
collect and share
common data; and
jointly seek funding to
collectively serve youth
who have dropped out
of school.

“C2Sisimplementing a

‘no wrong door’ philoso-
phy and practice—youth
can enroll in the program
through any partner’s door
and their needs will be
matched appropriately.”

The focus of this Network is to re-engage these youth in an
education program so they receive a high school diploma
or GED certificate, enroll in postsecondary education
and/or find gainful employment. Through collaboration,
C2S is implementing a “no wrong door” philosophy and
practice—youth can enroll in the program through

any partner’s door and their needs will be matched
appropriately. Most of the time, the door they enter will
be the right one and needed services will be provided.
However, in the event that the partner agency is not the
best resource, every effort will be made to bring the right
resource to the youth. Additionally, youth with multiple
barriers will be assigned a Life Coach to walk them through
the process.

C2S has built mutual accountability for success into its
structure. The partner agencies will use a shared database
and report progress on student achievement of Individual
Action Plans quarterly. By comparing youth success by
partner and by youth needs, C2S will be able to identify
which practices work best with youth and incorporate

this information into the practices of their partners.
Partners will share with
one another what is
working and support
efforts for continuous
improvement.

“..the dollars will follow the
youth to the programs and
services they need.”

Ultimately, the Network is holding itself accountable for
moving the needle on the rate of high school diplomas
and GEDs for 15-25 year olds in Hamilton County. Partner
organizations will be evaluated annually. Members will
work with those that have not met expectations.

So, C2S partners have committed to shared goals, a joint

its focus, but is committed to working together
to improve college access for students in both
school districts.

MENTORING

The number of children requesting a mentor
in Cincinnati or Northern Kentucky exceeds the
amountofvolunteer mentorsavailable.Mentoring
a child, especially a child who is at a higher risk for
engaging in harmful behaviors, greatly increases
the likelihood that the child will grow up to be a
successful, productive adult. However, the long
waiting lists are limiting the amount of matches.

The Mentoring Student Success Network
is dedicated to working together to make the
perfect connection. The Network is creating
a shared marketing campaign to recruit more
mentors and are using the existing United Way
211 call center as a “one stop shop” that can
direct each caller to the organization that most
appropriately meets the style of mentoring the
volunteer desires. In addition to this work, all
the organizations are simultaneously working to
collect common information on their impact and
share best practices so bigand small organizations
alike can better serve the needs of mentors and
mentees.

TUTORING

In Cincinnati Public Schools (CPS), less than
70 percent of students in grades 3-8 scored
proficient or above on the reading and math
portions of the Ohio Achievement Test. This fact
compelled tutoring service providers to respond
with a sense of urgency and commitment.

The Tutoring Student Success Network was
convened to increase the number of students in
those grade levels who are proficient in reading
and math by providing coordinated, quality
tutoring services, aligned with the CPS curricula
and state standards, and based on individual
student needs. The Network, comprised of
agencies with distinct differences in approach and
funding sources, has contended with challenges
presented by Supplemental Education Services
(tutoring services provided through No Child Left
Behind). Nevertheless, members are choosing
to work together rather than competitively
to positively impact the quality of tutoring
and, subsequently, student achievement and
success.

IMPROVING CPS OPERATIONS
Recently, the Cincinnati Public School (CPS)
District launched a public “dashboard” on its Web
site containing real-time information such as
student attendance and per-pupil funding. This
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structure and mutual accountability for success, but

are they willing to “put their money where their mouth
is"? According to C2S partners, the answer is “yes.” C2S
partners have developed a cooperative funding strategy.
Individual organizations are seeking and responding to
funding opportunities with consent from other partners.
Additionally, C2S is seeking funding based on student
needs, rather than organizational needs. That is, the
dollars will follow the youth to the programs and services
they need. Funding that comes through C2S is used to
supplement, not supplant, existing agency funding.

The commitment to collaboration goes one step further
with C2S. The Youth Employment and Career Path Student
Success Network (YESSN) consists of representatives from
a diverse group of more than 30 organizations that provide
education, employment and training, career counseling
and planning, and support services for young men and
women in Hamilton County. The YESSN is closely aligned
and shares many partner agencies with C2S. When the
YESSN convened several months after C2S, common
partners quickly shared their learnings with the new
Network.

The goal of the YESSN is to increase the skills of youth,
aged 16-21, so they are prepared to enter the workforce
and have successful career and employment experiences.
The partners recognized the potential overlap in goals and
scope, and members and saw an opportunity to align their

work to ensure efficient and effective use of their resources.

They began developing common assessment tools and
committed to using a single data management system
across both groups. The two Networks continue to align
and work closely to meet the goals of both - ensuring our
youth have the education and preparation necessary for
successful, productive lives.
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information, provided atthe schooland district
levels, adds a new degree of accountability,
transparency and collaboration between the
schools and the community.

The launch of this cutting-edge dashboard
is only one of the many improvements of central
office operations we have seen recently due to
the McKinsey audit. The audit, conducted in fall
2007, was a result of CPS’s desire to improve the
efficiency and effectiveness of their central office
operations. Performed and funded by McKinsey
& Company and Bill & Melinda Gates Foundation,
Strive has been heavily involved from the start
at the request of the district and was a key
player in convening local partners such as Duke
Energy and Cincinnati Children’s Hospital Medical
Center, to lend executives with experience in the
areas identified as in need of improvement to
brainstorm solutions and innovations. The work
continues and more improvements are to come.

FAMILY ENGAGEMENT

Although greater involvement of families in
the education of their children results in higher
achievement scores, improved student behavior
and reduced absenteeism, there is a remarkable
level of disengagement between families and
schools.

The Family Engagement Student Success
Network is working together, pooling
their expertise and resources, to develop
a certification for family-friendly schools,
which will ensure that best practices of family-
friendly schools are aligned with district
policies and federal and Ohio Department
of Education initiatives. Best practices will be
identified through implementation of a pilot
project within Mount Healthy Schools, analyzing
data from assessments of cultural competence,
communication,and parentinvolvement. Training
and other resources will be provided to address
identified needs and facilitate the development
of family friendly school cultures.

The family engagement resources resulting
from this work will be made available to other
schools in Ohio. The ultimate goal is to help
schools engage families and to become as family-
friendly as possible.




O ur experience to date is that there are many data challenges

associated with applying the rigor of a process improvement tool like

Six Sigma to social sector processes and data. Although all organizations
are collecting information related to their programs, how well those

data relate to student outcomes and the way the data are collected and
organized varies greatly across organizations. Common data and the
capacity to store, access and evaluate that data are integral to determining

what works for kids.




Arts Education

A STORY OF ALIGNMENT

National research has shown access to
ongoing arts instruction and enhanced
arts experiences results in better academic
outcomes for students like greater
innovation and critical thinking skills.
Additionally, the arts can be used to teach
and enhance learning in those academic
subjects like math and reading that are the
subject of state achievement tests.

Take, for example, the Cincinnati and Northern Kentucky
Arts Education Student Success Network. Although the
group had a collective sense that student access to arts
learning experiences was limited, they were not initially
able to quantify this and provide evidence on the negative
impact that lack of arts enrichment was having on student
learning and development.

Individually, the members have varied goals, reporting
requirements and approaches to arts learning.
Consequently, member organizations are collecting and
tracking diverse information in many different ways. For
example, some of the large arts organizations use ticketing
and booking systems to track participation, while smaller
arts organizations may be tallying by hand. Most of the
organizations were not tracking outcomes related to
student success and were not sure how they would be
able to get this information on a consistent basis. Many
organizations only track the number of students coming
through the door and do not have the student-level
information necessary to make connections between arts
participation and academic achievement or other positive
youth outcomes. Partnership with the school districts and
a data plan and system were needed for the Network to
know where it was starting and to continually measure the
progress it is making toward its goals.

This Student Success Network, a highly diverse group

of nearly 30 stakeholders, consisting of small, medium
and large arts institutions, school district personnel

and community-based organizations, came together to
focus on the shared goal of improving access to both
in-school and out-of-school arts learning experiences for
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SPOTLIGHTS ON
ALIGNMENT

CINCYAFTERSCHOOL
High-quality afterschool care hasbeen shown
to improve outcomes for school-aged children
and youth. Regular participation in afterschool
programs keeps children safe, supports working
families, and improves academic achievement.
CincyAfterSchool’'s 22 comprehensive CPS
afterschool sites consist of evidence-based
programming designed to enhance academic
achievement and social/emotional development.
Sites systematically collect data to determine the
academic and developmental impact on students
participating in these programs. Evaluation

results indicate that student participants are
improving academically. The Network will analyze
results to determine how big of an impact their
programming is having and use this information
to focus on what'’s working for kids.

HEALTH AND WELLNESS

High rates of poverty, environmental
exposures and lack of access to health
and wellness services have contributed to
incomplete immunizations, high rates of obesity,
unrecognized lead exposure, high rates of dental
decay, and increased rates of chronic diseases
such as diabetes and asthma. Research shows
that these health conditions can lead to a variety
of problems, including school absences, low
attention levels, and impaired mental functioning,
which contribute to poor academic performance.

The goal of Growing Well Cincinnati (GWC)
Student Success Network is “optimal health for
optimal learning” GWC serves Cincinnati Public
Schools to implement targeted strategies to
improve the health of children and subsequently
their ability to participate and perform in
school. Development of a data system has been
instrumental in identifying health and wellness
needs at the student and school levels. For
example, improved record keeping and tracking
of immunizations has led to an increase in
immunization rates from 71.2 percent in 2006-
07 to 90 percent in 2007-08. In the past, students
may have had their immunizations, but records
were not available for verfication. Elimination
of this duplication creates efficiencies and
effectiveness, leading to better health and
academic outcomes for students.

COVINGTON PARTNERS

Most would agree that investing in pre-
school and primary grades will benefit students
and school districts as the students move up into




students. Several of the members had been meeting
and working on the issue of access prior to joining the
Strive Network. These
members expressed
much frustration with
their inability to get
people to take notice
and make changes

to increase student
access to arts learning
experiences. Although it was painstaking, the Network
determined that it must gather what information they had,
determine what needed to stay and what the gaps were

in order to establish a baseline for student participation

in arts learning experiences. Only by determining this
baseline could they develop their plan for how to ensure

all students had access to arts learning experiences and the
subsequent benefits to academic and future success.

“Decisions had to be made
on how to standardize

the data and develop a
common language that

all members could under-
stand.”

The first cut revealed inconsistencies—in school names
and in how each organization defined its primary data
point, “student participation”. Decisions had to be made
on how to standardize the data and develop a common
language that all members could understand. Something
as simple as agreeing that everyone would use the school
names as listed on each individual school districts’ Web
site makes a huge difference in being able to make use of
their data. At one meeting, the group pulled out data on
student participation from one school district to see how
they were doing. Some important clarifying questions
arose:

« What does it mean to participate; is that school-based or
only those who come to an arts organization location or
function?

« How many children attend these Newport schools so we
know what percentage we are reaching?

+ How do we convince those who aren’t on board with
collecting common information that flexibility is needed
to address the needs of the most important stakeholders -
our children?

+ How do we communicate the limitations of the data?

+ And the quote of the day was, to find out who we are
reaching, and then how to fill that gap, we have to love on
the data!

To further organize and analyze their data, the Network
enlisted the help of a General Electric volunteer data
expert. The volunteer helped develop a data management
solution that incorporates consistency, common definitions
and automatic population of data that are available

middle and high school. Covington schools found
that interventions they were using were working
in primary grades and scores in the third grade
were the best in the district. But the data showed
that students appeared to be losing ground as
they moved to the higher grades. Why?

InJanuary of 2008, a Student Success Network
in Covington formed to look at the data to identify
what was happening. What they found, with the
help of a General Electric volunteer data expert,
was that using “best practice” research strategies
by themselves was not enough.

Data showed that the students in the
middle and high school classes were not the
same students that attended the early childhood
programs. Of the 403 students in kindergarten in
2003, only 129 were still in the district at the end
of 4th grade. This pattern of student mobility was
consistent throughout all grades in the school
district. Only 78 students lived in the district from
kindergarten through 7th grade. The high school
graduating class showed that only 20 percent of
the students who were in Covington in 5th grade
were still in the district as seniors.

Based on these data, Covington

Independent Public Schools has refocused its
efforts. Rather than looking at what works for
students at each level—preschool, elementary,
middle or high school—the district now analyzes
each student’s individual progress to find ways to

move that student forward while he or she is in
the Covington district.
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elsewhere (e.g., school district information on enroliment,
academic achievement).
Although the partners still
have their own data systems,
they now have a tool to collect
common data and share them
with the rest of the Network.
This has enabled them to establish a collective baseline
and to conduct analyses of access and participation and
their relationship to school level performance. They

found a correlation between access to arts, arts specialists
in the school and improved school performance. Their
conclusion that integration of the arts across subjects is
related to improved school performance has informed their
action plan which will focus on piloting a comprehensive
arts education program that integrates arts into the

core curriculum in 4 third grade classrooms. Teams of
principals, arts specialists, classroom teachers, parents, arts
organizations, Xavier University faculty Fine Arts Fund staff
will work collaboratively to plan, implement and improve
their work.

“They will be able to
establish where there are
gaps in access and provide
options to fill those gaps.”
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Effective

According to Jason Saul in Benchmarking for Nonprofits, How to Measure,

Manage and Improve Performance, “Impact is a nonprofit organization’s
bottom line measurement of effectiveness. While businesses make a profit,
nonprofits make a difference. And nonprofits can measure effectiveness by
gauging how much of a difference they make on what matters—the things

that are most relevant to the success of their mission.”




Quality Early
Childhood Education

A STORY OF WHAT WORKS

At a Strive forum held at Newport Middle
School in 2006, a young kindergarten
teacher stood up and explained how

the very first day of school is often the
most challenging because, while some
kindergarten students arrive knowing how
to write their name, others don’t know how
to hold a crayon.

The first five years of a child’s life are crucial in establishing
connections in the brain that provide the foundation for
lifelong learning skills such as critical thinking, language,
problem-solving, social skills, behavior, and emotional
health.

When Strive released the 2008 Striving Together: Student
Progress on the Roadmap to Success report, the data showed
that many children enter school without the necessary
skills to be considered ready to learn at a kindergarten
level.

To address this need, three Early Childhood Student
Success Networks have been working, in partnership with
Strive and United Way of Greater Cincinnati, to improve
early childhood education. Convened several years ago by
Success By 6, the Networks work in Covington, Newport
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Mike Wallington reads a book at preschool. Photo courtesy of Children, Inc.
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SPOTLIGHTS, ON
WHAT WORKS

CINCINNATI COLLEGE ACCESS

In a knowledge economy where higher
learning equals higher earnings, having access
to a college education is more critical than ever.
There are currently more than 10 organizations
providing college access advising services
to students and families in Cincinnati Public
Schools (CPS). Convened by the Cincinnati Youth
Collaborative and Project GRAD Cincinnati, these
organizations comprise the CPS College Access
Alliance, a Strive Student Success Network focused
on improving the percentage of CPS graduates
who directly enroll in college from 48 percent to
the national average of 57 percent.

The Alliance, working through the Strive Six
Sigma process, determined that, in order to align
existing resources and fill gaps in services, there is
a need to expand the concept of College Resource
Centers - “one stop shops” for academic, college
access and career advising, as well as college and
financial aid application assistance within CPS.

The Alliance used evidence of the impact
of college access activities such as completing
financial aid and scholarship forms on students’
college enrollment, made possible by data
received from the National Student Clearinghouse.
For the first time, Alliance members have access to

reliable college enrollment data for the students
they serve and are using the data to shape the
services provided by College Resource Centers.

SCHOLARSHIPS

When Kalamazoo, Michigan announced its
“Kalamazoo Promise” scholarship in 2005, the
entire nation watched to see whether this bold
investmentin human capital could really transform
a struggling city. Strive was just preparing for its
own launch and, as a regional effort focused on
improving the education pipeline, the concept
of a guaranteed scholarship was of significant
interest.

Strive convened a Student Success Network
to review the early results from Kalamazoo, as well
as data from existing local scholarship programs
in an effort to determine the potential impact
of such a program on a larger metropolitan
region such as Greater Cincinnati and Northern
Kentucky. Local data from the University of
Cincinnati’s Cincinnati Pride grant program and
Northern Kentucky University’s Holmes/Newport
Grant program, both of which target students in
the Strive school districts, indicated a significant
increase in college enrollment and average
retention rates for students who received grants.
After several iterations and a feasibility study,
Strive has proposed a model that builds on the




and Cincinnati. , _
..analysis of data at the

classroom level can help

to determine specific
interventions, tools and
techniques that make a
difference in children being
prepared for kindergarten.”

With the help of Strive
and a General Electric
volunteer data expert,

all three Networks were
able to analyze their early
childhood data and find

evidence of successes and
areas for improvement related to the processes they use to
educate young children.

In fact, the data they collected showed significant gains
in measures of kindergarten readiness for those students
who attended preschool programs provided by the
school districts in Cincinnati, Covington and Newport.
For example, students who attended a partner preschool
program in Newport were more likely to be ready for
kindergarten.

Percent of Children Assessed as Ready
for School at Kindergarten
Newport Independent Schools,
DIAL-3 Screen

100%
86%

0, —_—
80% 5%

0, —_—
60% 50%
40% —
20% —

(N=50) (N=107) (N=22)

M Did not participate in a partner program
M Participated in one year of a partner program
Participated in two years of a partner program

Data Source: Success By 6®, Newport Independent Schools

From this data analysis, the Networks have developed and
are implementing action plans to build on what is working
and increase access to quality early childhood education
for all children. In general, they are doing this by:

« increasing early childhood programs with highest level
of state quality ratings,

« assessing and tracking student progress on an ongoing
basis and developing educational interventions to
meet student needs,

« teacher training and professional development,

« coaching and technical assistance for child care

best practices of the Cincinnati Pride and Holmes/
Newport scholarships and would guarantee “gap-
closing” financial support for eligible students.
Strive is currently leading a collaborative
effort to raise funds for the “Strive Promise” and
hopes to begin awarding scholarships in 2010. It

is expected that this initiative will impact more
than 15,000 students over a ten year timeframe
and result in significant gains in both educational
attainment and economic development in the
region.

providers,

+ and improving data systems to further
their knowledge of what works and what is
needed to ensure kindergarten readiness.

Next steps for all three Early Childhood
Networks include improving and
standardizing their data management systems,
obtaining more comprehensive program
data from other preschools serving children
in their communities, and digging deeper
into the data to determine programmatic
improvements. For example, analysis of data
at the classroom level can help to determine
specific interventions, tools and techniques
that make a difference in children being
prepared for kindergarten.

Progress Specific to Northern Kentucky

A key part of future data collection in Northern
Kentucky will be the Northern Kentucky

Early Childhood Database. This database,
developed by Northern Kentucky University, is
currently being piloted with the Newport and
Covington Early Childhood Student Success
Networks. This comprehensive database
offers the ability to track demographic and
assessment data relative to program goals and
enables the Network to examine relationships
that may lead to additional innovative
interventions to support children and families
and ensure kindergarten readiness.

Progress Specific to Hamilton County

The work of the Winning Beginnings initiative
in Hamilton County is wide spread. The project
currently is piloting a database system that
would allow child care centers and preschools
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to keep all of the data on their children in one
place. This data system would make running
reports on the health data of children for example,
very simple. The project also supports the use

of the Bracken Basic Concept Scale 3:R.The
Bracken has shown significant correlation to the
Kindergarten Readiness Assessment for Literacy
(KRA-L) scores currently used in Ohio schools

and viewed by some as the determiner of school
readiness. All 15 Ohio Step Up to Quality rated
pilot centers have had the Bracken administered
in a pre-test fashion in fall 2008. The quality
improvement work has flourished since then.
Professional development of teaching practices is
being provided by the Winning Beginnings Project
in group teacher sessions. At these sessions,
teachers are discovering language learning
strategies that have been shown to improve the
concept knowledge of pre-kindergarteners.

Still in the early part of the first year for
the Project, there has already been an

T
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Photo courtes.y_ of Childreﬁ, Inc.
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overwhelmingly positive response. Pilot centers
have sought outside additional professional
development training for all of the teachers in
their center to help enrich the language that
children are exposed to. Teachers and directors
are seeking additional training on the Bracken
Basic Concept Scale 3:R. There has even been an
increase in the number of centers with higher
Step Up to Quiality ratings. Outside the initiative
the word is spreading and other counties and
parenting organizations are seeking help in
understanding how Winning Beginnings works
and in what way they can get involved to improve
the learning opportunities they afford children.



Directory of
Student Success Networks

The following pages outline what specific actions the Student Success Networks are
taking to improve the educational outlook of our region.

You will notice that some of the Networks have a logo indicating they have achieved a
Strive Stage One or Stage Two endorsement of their action plan.

1§L%G§R2?§Strive A Stage One endorsement means that the Network focused on
TeavchaRtes @ common problem, brainstormed solutions and committed to
gathering common data to track progress.

smeewo g S A Stage Two endorsement means that the Network has established
2ENDORSED s rWe o oy e . .
acroneian— |ocal evidence that what it is doing works for children and has
committed to using the data to make continuous improvements.

Important to note is that a Strive endorsement is specific to the action plan created
by the Student Success Network. Therefore, Strive endorses action plans of a Student
Success Network but not the individual organizations involved in the Network.
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Goal 1

EVERY CHILD WILL BE PREPARED FOR SCHOOL

The first three years of a child’s life, when the human brain
develops more rapidly than at any other subsequent period,
are a time of enormous social, emotional, physical, and intel-
lectual growth. For children to grow into successful adults,
they need a supportive and healthy early foundation.

INDICATOR
Percent of children assessed to be ready for school

COVINGTON

Early Childhood Education
and Home Visitation

<
2o gY@

WHAT IS THE PROBLEM?

In 2008, only 71 percent of children entering Covington
Independent School District kindergarten were prepared for
school. In Covington, school readiness is assessed by an evaluation
of early literacy skills called the DIBELS assessment.

HOW WILL WE MAKE A DIFFERENCE?

+ Providing high quality professional development and literacy
coaches to increase early childhood educators’ knowledge of
early literacy and kindergarten readiness.

« Transitioning children from birth to school seamlessly by
developing Early Childhood Continuum of Services within the
Covington community.

« Utilizing data to drive the decisions on what types of practices
to focus on to better prepare children in formal education
settings.

WHAT DOES PROGRESS LOOK LIKE?
+ Teachers will increase their knowledge of early literacy and
kindergarten readiness.
+ Students will demonstrate an increase in their knowledge of
the alphabet and letter sounds.
+ More students will acquire the necessary literacy skills to be
prepared for kindergarten.

WHAT IS THE DESIRED OUTCOME?
Increase the percent of children assessed to be ready for
kindergarten by 10 percent by August 2009.
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ACTION PLAN

MEMBERS

4C for Children

Center for Great Neighborhoods

Children, Inc.

Covington Independent Public Schools

Diocese of Covington

James E. Biggs Early Childhood Center

Northern Kentucky Community Action
Center - Head Start

Northern Kentucky University

Success By 6

United Way of Greater Cincinnati

Young Families



HAMILTON COUNTY

Early Childhood Education
and Home Visitation

WHAT IS THE PROBLEM?

In 2008, only 48 percent of students entering Cincinnati Public
School District kindergarten were prepared for school. In
Cincinnati, school preparedness is assessed by a screening of
literacy skills called the KRA-L assessment.

HOW WILL WE MAKE A DIFFERENCE?

+ Increasing access to home visitation programs designed to
increase parenting skills and enhance the quality of the home
environment.

« Increasing the quality of and access to high quality early
childhood education.

WHAT DOES PROGRESS LOOK LIKE?
More eligible families will participate in quality home visitation
programs.

+ More early childhood programs will be rated for quality.

+ More children will be on-target developmentally.

« Parents will gain realistic knowledge and expectations for child
development.

- Caregivers will provide a stimulating environment.

+ More children will demonstrate language skills which are on-
target developmentally.

WHAT IS THE DESIRED OUTCOME?
Increase the percent of children prepared for kindergarten in
Cincinnati Public School District from 44 to 59 percent by 2010.

2o strve

ACTION PLAN

MEMBERS

4C for Children

Cincinnati Early Learning Centers

Cincinnati Public Schools

Cincinnati-Hamilton County Community
Action Agency

Every Child Succeeds

Innovations, Cincinnati Children’s Hospital
Medical Center

Success By 6

United Way of Greater Cincinnati
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NEWPORT

Early Childhood Education

and Home Visitation snerwo GV

ENDORSED
WHAT IS THE PROBLEM? ACTION PLAN
In 2008, 62 percent of children entering Newport Independent
School District were prepared for school. In Newport, school MEMBERS
preparedness is assessed by an evaluation of early literacy skills Brighton Center
called the DIAL-3 assessment. Children, Inc.

General Electric Aviation
Newport Independent Public Schools
Northern Kentucky Community Action

HOW WILL WE MAKE A DIFFERENCE?

+ Increasing access to home visitation programs designed to Center, Head Start
increase parenting skills and enhance the quality of the home Northern Kentucky University
environment. Success By 6

- Increasing the quality of and access to high quality early United Way of Greater Cincinnati

childhood education.

WHAT DOES PROGRESS LOOK LIKE?

+ The percentage of children, age birth-three, whose physical,
cognitive, and language development is assessed to be age
appropriate will increase.

+ The percentage of children whose language development is
assessed to be age appropriate at age three, four, or five will
increase.

+ More early childhood centers will be rated at the State of
Kentucky’s highest quality rating.

WHAT IS THE DESIRED OUTCOME?
Increase the percent of children prepared for kindergarten in
Newport Independent School District from 65 to 85 percent by
2010.
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Goal 2

EVERY CHILD WILL BE SUPPORTED IN AND OUT
OF SCHOOL

In order for students to succeed, they must be supported in
and out of school. Awareness and understanding of what
children and youth are currently experiencing socially and
emotionally is critical to helping them succeed.

INDICATOR
Percent of students with more than 20 developmental assets.

CINCINNATI AND NORTHERN KENTUCKY

Afterschool Programs

WHAT IS THE PROBLEM?

High-quality afterschool care has been shown to improve
outcomes for school-aged children and youth. Regular
participation in afterschool programs keeps children safe, supports
working families, and improves academic achievement. In many
communities, opportunities are limited and many families do

not have access to affordable, quality afterschool programs.
Nationwide, between two and six million children under the age of
13 regularly care for themselves, and 44 percent of families do not
have any regular afterschool care for their children. According to a
report released by the Ohio Afterschool Network in 2006:

+ Approximately 381,000 school-age children are presently being
served by nearly 5,000 licensed afterschool programs in Ohio.

« Thirty percent of Ohio’s school-age youth spend their time
beyond the normal school hours in unsupervised “self care.”’

« Approximately 24 percent of Ohio school-age children would
be enrolled in afterschool programs if their parents/guardians
could find services that are affordable and conveniently
located.

While the interest in afterschool programs has increased, demand
still far exceeds supply. Scaling up and sustaining successful
afterschool programs will require coordinated and collaborative
efforts across many public and private sectors. Afterschool
networks provide a structure and mechanism to bring a range

of stakeholders with the common goal of improving outcomes
for children and youth through school-based, school-linked
afterschool programs.

HOW WILL WE MAKE A DIFFERENCE?
« Promoting and delivering resources that improve afterschool
program quality.
« Developing and sustaining resources for new and existing

MEMBERS

2CR Solutions Ltd

4C for Children

A Step Ahead Children’s Learning Center

Alcoholism Council

Auglaize Co. Crisis Center

BAPC

Beech Acres

Big Brothers Big Sisters of Greater Cincinnati

Boys & Girls Club of Greater Cincinnati

Brighton Center, Inc.

Center for Children & Families

Central Clinic

Central Fairmount

Children, Inc.

Cincinnati Drug and Poison Information
Center

Cincinnati Early Learning Center

Cincinnati Health Department

Cincinnati Public School District
(Central Office and School Building
representatives)

Cincinnati Recreation Commission

Cincinnati Youth Collaborative

CincyAfterSchool

CincyAfterSchool Tutoring*

Council of Christian Communions

Council on Child Abuse

Covington Independent Public Schools

Creative Alternatives

Dan Beard Council

Dayton Independent Public Schools

Education Advocate

Emanuel Community Center

Eye of the Artists Foundation

Families Forward

Family Ties Foster Care

Frank Duveneck Arts and Cultural Center

GEAR UP

Girl Scouts, Great Rivers Council

Page 20



afterschool programs.

Influencing afterschool policies and collaborative efforts.
Leveraging funding.

Implementing communication strategies.

Coordinating training products and services to increase
quality and professional development.

WHAT DOES PROGRESS LOOK LIKE?

More students will be participating in quality afterschool
programs.

Students participating in quality afterschool programs will
report more developmental assets specifically related to
developing common sense, positive experiences and other
qualities that help influence choices young people make and
help them become caring, responsible adults (www.search-
institute.org).

Students participating in quality afterschool programs will
demonstrate improvement in grades and scores on state
achievement tests.

Providers will adapt programming to meet the needs of
youth.

Providers will develop comprehensive, evidence-based
programs addressing academic, social and emotional health
of children and youth.

WHAT IS THE DESIRED OUTCOME?

Increase academic achievement and reduce risk-taking behavior by

ensuring access to quality afterschool programming activities.
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GLAD HOUSE

H.O.S.T.S, Xavier University

Hamilton County Family & Children First
Council

Happen Inc.

Harmony Garden

Health Department School Nurse

Healthy Visions

InkTank

Innovations, Cincinnati Children’s Hospital
and Medical Center

International Center of Greater Cincinnati

Jobs for Cincinnati Graduates

Kennedy Heights Montessori Center

Lighthouse Foster Care

Loving Kindness Childcare

Mad Science of Cincinnati

Mercy Saint John Social Service Center

Neighborhood Healthcare Clinic Nurse

Nutrition Council

Pearson

Positive Approach

Pregnancy Care of Cincinnati

Pressley Ridge

Public Library of Cincinnati and Hamilton
County

Relationship Resources, LLC

River of Life Church

Santa Maria Community Services

Services United for Mothers and
Adolescents

Seven Hills Neighborhood House

Shelton-Reid Corporation

Social Health Education

Square One

St. Al’s, Children’s Hospital Medical Center

Straight 2 The Heart

Talbert House

The Carnegie Visual and Performing Arts
Center

The Children’s Home of Cincinnati

The Salvation Army of Greater Cincinnati

Three Rivers District Health Department

University Hospital

University of Cincinnati

Urban League of Greater Cincinnati

Urban Minority Alcoholsm & Drug Abuse
Outreach Program

Victory Neighborhood Services Agency, Inc

Winton Place Youth Center

Wyoming Youth Services Bureau

YMCA Black Achievers

YMCA of Greater Cincinnati (Community
Services and local branches)



CINCINNATI AND NORTHERN KENTUCKY

Arts Education

WHAT IS THE PROBLEM?

Research shows that learning in and through the arts has a
positive impact on student academic achievement and social
and emotional development and economic development for
communities. However, because the arts are not prioritized as
an integral or consistent education component, there is a lack of
accessibility to quality arts instruction for students and a lack of
integration of the arts.

HOW WILL WE MAKE A DIFFERENCE?

Increasing access to arts programming and arts related learning by:

» Ensuring all arts programming provided by arts organizations
is aligned with academic content standards.

+ Providing professional development opportunities for arts
educators, arts education students, and out-of-school arts
providers.

« Increasing public awareness of the impact of learning in and
through the arts through an advocacy campaign.

WHAT DOES PROGRESS LOOK LIKE?

+ More students will participate in arts programming and arts-
related learning.

+ Students scores on state achievement tests will increase.

+ Students will report that they have increased developmental
assets related specifically to participating in creative activities,
spending time at home, doing homework, and reading for
pleasure (www.search-institute.org).

WHAT IS THE DESIRED OUTCOME?
Increased academic achievement and developmental assets
through increasing the student participation in arts-related
learning.

2o gtrsve

ACTION PLAN

MEMBERS

Art Links

Bi-Okoto Drum and Dance Theatre

The Carol Ann & Ralph V. Haile/U.S. Bank
Foundation

Cincinnati Art Museum

Cincinnati Arts and Technology Center

Cincinnati Arts Association

Cincinnati Ballet

Cincinnati Children’s Theatre

Cincinnati Education Television Learning
Services (CET)

Cincinnati Opera

Cincinnati Playhouse in the Park

Cincinnati Public Schools

Cincinnati Shakespeare Company

Cincinnati Symphony Orchestra

CincyAfterSchool

Clifton Cultural Arts Center

Contemporary Arts Center

Covington Center for Great Neighborhoods

Covington Independent Public Schools

Dramakinetics

Ensemble Theatre

Fine Arts Fund

General Electric Aviation

Green Acres Foundation Art Center

Harmony Garden

Learning Through Art

Madcap Productions Puppet Theatre

Media Bridges Cincinnati

Newport Independent Public Schools

Renegade Garage Players

Taft Museum

The Carnegie Visual and Performing Arts
Center

University of Cincinnati College Conservatory
of Music

YMCA of Greater Cincinnati

Page 22



CINCINNATI

Dropout Recovery

WHAT IS THE PROBLEM?

Hamilton County youth and young adults have dropped out of
school at alarming rates: 24.5 percent of adults ages 8-25 have not
graduated from high school. Cincinnati Public Schools reports a
high school graduation rate of 77.2 percent. Some other county
districts report graduation rates even lower.

How WILL WE MAKE A DIFFERENCE?

« Recruiting and enrolling youth who have dropped out of
school in educational programs to earn a diploma or GED.

+ Providing comprehensive support services by aligning the
efforts of educational and social service partners to remove
barriers to earning a diploma or GED.

«+ Creating a career plan and participating in career exploration
possibilities.

WHAT DOES PROGRESS LOOK LIKE?
» Participants will make progress on individual goals.
+ The percentage of youth in Hamilton County, ages 15-21, with
a high school diploma will increase.
+ The GED passage rate in Hamilton County will increase.
+ Program graduates will be successfully employed.

WHAT 1S THE DESIRED OUTCOME?
Increase the percentage of 15-21 year olds with a diploma by five
percent and the GED passage rate by 10 percent by 2010.
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TEAM CHARTER

MEMBERS

Cincinnati Consortuim College Tech Prep

Cincinnati Education Television Learning
Services (CET)

Cincinnati Human Relations Commission

Cincinnati Job Corps Center

Cincinnati Public Schools

Cincinnati Public Schools ABLE/GED

Cincinnati State Technical and Community
College

Cincinnati Youth Collaborative

Dr. JW. Jones Center

East End Community High School

Easter Seals Work Resource Center

Eva’s Closet

Great Oaks Institute of Technology and
Career Center

Hamilton County Commissioner Todd
Portune’s Office

Hamilton County Community Action
Agency

Hamilton County Job and Family Services

Hamilton County Sheriff's Department

Jobs for Cincinnati Graduates

Leadership Cincinnati Alumni Association
Education Committee

Lighthouse Youth Services

Literacy Center West

Mercy Neighborhood Ministries

Nia University High School

P.A.C.E. High School

Santa Maria Community Services

Services United for Mothers and
Adolescents

Sinclair Community College Fast Forward

Super Jobs

Urban Appalachian Council

Urban League of Greater Cincinnati

YWCA of Greater Cincinnati




CINCINNATI

Family Engagement

WHAT IS THE PROBLEM?

There is a remarkable level of disengagement between parents

and schools, even though the Ohio Revised Code requires all

school boards to implement a policy for family engagement.

Family involvement is frequently not the priority that it should be
for schools, districts, and other policymakers despite convincing
evidence about its success in raising student achievement. A family-
school partnership and greater involvement of families in the
education of their children results in higher achievement scores,
improved student behavior and reduced absenteeism.

HOW WILL WE MAKE A DIFFERENCE?

« Establishing a partnership with Ohio Department of Education
to build off latest state and federal guidelines on parent/family
involvement.

+ Creating board policies, district and school implementation
plans and parent compacts that set the model for
implementation of best practice strategies for engaging families
in planning and implementation of quality instruction within the
schools in Hamilton County.

+ Piloting and refining tool(s) to assess current family friendliness
of school: from teacher, administration and family perspectives.

« Developing tools, training and capacity of school staff to work
effectively with families, volunteers, and community members
around communication and cultural competence.

« Strengthening school staff’s capacity to work well with families.

+ Identifying and implementing family engagement measurement
tools for use within Hamilton County.

WHAT DOES PROGRESS LOOK LIKE?
Families of all cultures will be engaged with their child’s learning, as
evidenced by:
+ A family engagement measure will be part of a school’s quality
evaluation process and tied to reward structures.
+ Schools will see more parents attending school activities and
indicating they feel welcome in schools.
+ Increased parental attention to academic success.
+ School staff will demonstrate culturally responsive behaviors.
« Family engagement practices are adopted into board policy.

WHAT IS THE DESIRED OUTCOME?
With increased family engagement in our schools, long term, we
hope to increase student attendance and decrease behavioral
incidents, increase Ohio Achievement Test scores and increase
graduation rates. Our intended outcome is that youth succeed in
school.

MEMBERS

Beech Acres Parenting Center

Cincinnati-Hamilton County Community
Action Agency/HeadStart

Cincinnati Public School District

Family and Children First

Family Services of Cincinnati

Hamilton County Educational Services
Center

Hamilton County Family and Childrens
Resource Center

Hamilton County MRDD

Mount Healthy City Schools

Ohio Department of Education

Parent Information Resource Center, United
Way of Greater Cincinnati

Parent-Norwood City Schools,HIPPY/YWCA

Parents for Public Schools of Greater
Cincinnati

State Support Team, Region 13, Hamilton
County Educational Service Center

The Carol Ann and Ralph V. Haile, Jr. US Bank
Foundation

Urban League of Greater Cincinnati and
Systems Solutions, LLC

Page 24



CINCINNATI

Health and Wellness

WH

AT IS THE PROBLEM?

Poverty, toxic environmental exposures, unsafe neighborhoods,

and

limited access to health services have contributed to

increasing rates of asthma, diabetes and obesity, unrecognized
lead and other environmental exposures, high rates of dental
decay, and incomplete immunizations. Poor health outcomes
are important in and of themselves, but also contribute to poor
academic performance.

Ho

WH

WH

W WILL WE MAKE A DIFFERENCE?
Increasing the percent of Cincinnati Public School students
with a medical home (a medical home is defined as medical
care coordinated by a single physician).

Increasing and sustaining rates for immunizations, dental

treatment, health screening, and chronic disease management.

Improving documentation of health history for students.
Creating and measuring formal agreements and timelines for
referrals between collaborative partners.

AT DOES PROGRESS LOOK LIKE?
Students will have appropriate immunizations.

Fewer students will have dental disease.

More students will have a medical home (a medical home is
defined as medical care coordinated by a single physician) to
better manage health conditions.

Students’ health conditions will be better managed resulting in
fewer absences.

Students will increase scores on state achievement tests.

AT 1S THE DESIRED OUTCOME?

Improve academic success by improving the health of students.
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TEAM CHARTER

MEMBERS

Academy of Medicine

Babies Milk Fund

Cincinnati Children’s Hospital Medical
Center

Cincinnati Health Department, School
Nursing Program

Cincinnati Public Schools

Cincinnati Youth Collaborative

City of Cincinnati

Crossroad Health Center

Department of Family Medicine

Department of Jobs and Family Services

Family and Children First Council

Greater Cincinnati Oral Health Council

Growing Well Cincinnati

Hamilton County Health District

Hamilton County Mental Health and
Recovery Services Board

Humana

Leave No Child Inside

Legal Aid Society of Greater Cincinnati,
Environmental Concerns

LensCrafters/Luxottica, Give the Gift of Sight
Program

MindPeace

Neighborhood Health Care, Inc.

Parents for Public Schools of Greater
Cincinnati

The Christ Hospital

The Health Foundation of Greater Cincinnati

University Hospital, Ambulatory Services

University of Cincinnati, School of Allied
Health

West End Health Center

Winton Hills Academy

Winton Hills Medical Center, Inc.

Xavier University, School of Nursing

YMCA of Greater Cincinnati



CINCINNATI AND NOTHERN KENTUCKY

Mentoring

WHAT IS THE PROBLEM?

Mentoring has been proven as a critical tool in assisting youth in
reaching their full potential by providing a strong figure to model
positive behavior. Children who are engaged in a mentoring
relationship are more confident of their performance in school,

less likely to skip school, to begin using illegal drugs or to engage
in violent behavior. The number of youth enrolled in mentoring
programs today is currently limited by the number of mentors
available to meet the demand. Collectively, there are 2,269 children
on waiting lists for service, although the number would easily triple
if each agency accepted all the children seeking service.

HOW WILL WE MAKE A DIFFERENCE?

+ Developing a coordinated, collaborative recruitment process
across mentoring organizations to more efficiently and
effectively recruit and retain mentors.

+ Developing a coordinated, collaborative retention and
training process to ensure quality and longevity of mentoring
relationship.

+ Providing quality one-on-one, peer, group and classroom-
based mentoring to improve academic and developmental
outcomes for youth in Hamilton County, Covington and
Newport.

WHAT DOES PROGRESS LOOK LIKE?

+ Success rates for percent of volunteers retained from inquiry to
match will increase.

« The number of youth matched with a mentor for at least one
year will increase and the number of youth on waiting lists will
decrease.

+ Mentored youth will demonstrate increases in academic
achievement.

« Mentored youth will report increased number of
developmental assets such as developing common sense,
positive experiences and qualities that help influence choices
young people make and help them become caring, responsible
adults(www.search-institute.org).

WHAT IS THE DESIRED OUTCOME?
Increased academic achievement and youth development by
increasing the number of relationships between a youth matched
with a mentor lasting at least one year.

1cestr/ve

TEAM CHARTER

MEMBERS

2B Natural by Design

Beech Acres Parenting Center

Big Brothers Big Sisters of Greater
Cincinnati

Boys Hope/Girls Hope

Breakthrough Collaborative

Cincinnati Mayor Mark Mallory’s office

Cincinnati Youth Collaborative

Covington Partners in Prevention

End Zone Club

Executive Service Corps of Cincinnati

Family Service - Friends of the Children

Junior Achievement

Leadership Scholars Program

Omega Crew Mentoring

Toyota Motor Manufacturing North
America

Whiz Kids

Winners Walk Tall

Woodward High School
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CINCINNATI

Youth Employment

WHAT IS THE PROBLEM?

Many young men and women, ages 16-21, are not prepared

to enter the workforce with a career path that will lead to a

family sustaining wage. They lack academic skills, workplace
competencies, and job readiness skills. Further, they face a
multitude of social, economic, and emotional barriers that impede
their ability to succeed.

HOW WILL WE MAKE A DIFFERENCE?
Increasing collaboration and coordination among providers
of youth employment and career path services in order to
ensure youth have access to a comprehensive system of youth
employment services that includes:

+ acommon assessment,

« comprehensive career counseling and exploration,

« quality job preparation training, and

« access to quality social services programs to remove barriers.

WHAT DOES PROGRESS LOOK LIKE?

+ Youth will have a comprehensive individual career plan that
includes goals for postsecondary education or vocational
training to prepare for identified career paths.

« More youth will be retained in employment for at least three
months.

- Employers’satisfaction with employee preparation will
increase.

« More youth will have access to and be retained in quality
summer youth employment programs.

WHAT IS THE DESIRED OUTCOME?
All targeted youth are prepared to enter the workforce and have
successful career and employment experiences.
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TEAM CHARTER
MEMBERS
Cincinanti Association for the Blind & Visually
Impaired

Cincinnati Department of Community
Development

Cincinnati Human Relations Youth Streetworker
Program

Cincinnati Institute for Career Alternatives

Cincinnati Job Corps Center

Cincinnati Mayor Mark Mallory’s Office

Cincinnati Park Board

Cincinnati Parks Department

Cincinnati Public Schools

Cincinnati Public Schools ABLE/GED

Cincinnati Recreation Commission

Cincinnati State Technical and Community College

Cincinnati Tech Prep

Cincinnati Works

City of Cincinnati - Office of Councilman Chris
Bortz

Community Action Agency

East End Community High School

Easter Seals Work Resource Center

Families Forward

Great Oaks Institute of Technology and Career
Center

Hamilton County Commissioner David Pepper’s
Office

Hamilton County Job and Family Services

Henkels & McCoy

Jobs for Cincinnati Graduates

Junior Achievement

Lighthouse Youth Services

Literacy Center West

Metro Southwest Ohio Regional Transit Authority

Ohio Valley Goodwill Industries

Project GRAD

Seven Hills Neighborhood Houses

Southwest Ohio Workforce Investment Board

Starfire Council of Greater Cincinnati

The Children’s Home of Cincinnati

United Way of Greater Cincinnati

University of Cincinnati Partner for Achieving
School Success

University of Cincinnati Techpass

Urban Appalachian Council

Urban League of Greater Cincinnati

Youth Development Consultants

YMCA of Greater Cincinnati

YWCA of Greater Cincinnati



Goal 3

EVERY CHILD WILL SUCCEED ACADEMICALLY

Student academic success is the core objective of all the strategies implemented
as a part of Strive. Education partners from early childhood through college

are committed to establishing high standards for all students and providing a
rigorous curriculum that challenges students and prepares them with the skills

and knowledge to succeed in the 21st century.

INDICATOR
Percent of students at or above proficiency in reading and math
Percent of students who graduate from high school

CINCINNATI

Elementary Tutoring

WHAT IS THE PROBLEM?

Too few Cincinnati Public Schools elementary students are performing
well in reading and math. According to the 2007-08 District Report
Card, grades three through eight failed to meet minimum state
achievement standards in reading and math. Specifically, less than 70
percent of third through eighth grade students scored proficient or
above on the reading and math portions of the Ohio Achievement Test
in 2007-08.

HOW WILL WE MAKE A DIFFERENCE?
Providing coordinated, quality tutoring services to all Cincinnati Public
Schools kindergarten through eighth grade students who are below
proficient in reading and math. Quality tutoring includes the following
best practices:

« coordinating with the classroom teacher;

« screening tutors before hiring/accepting them as volunteers;

« providing initial and ongoing training;

« structuring each tutoring session;

« using research-based methods aligned to state standards;

« monitoring the students’ progress;

« scheduling tutoring sessions so the length and frequency are age

appropriate;

- controlling the tutoring environment;

- involving family/guardian; and

« providing a support system for tutors.

WHAT DOES PROGRESS LOOK LIKE?

+ Students will make progress on individual academic goals.

« Student achievement in reading and math will increase as
indicated by scores on state-required achievement tests and
performance on district benchmark tests.

« Parents and teachers will be satisfied with tutoring program.

WHAT 1S THE DESIRED OUTCOME?
Increase the percentage of Cincinnati Public Schools kindergarten
through eighth grade students scoring proficient in reading and math.

1cestr/ve

TEAM CHARTER

MEMBERS

Cincinnati Metropolitan Housing Authority

Cincinnati Public Schools

Cincinnati Youth Collaborative

Ethel M. Taylor Academy

Give Back Cincinnati

Imani Family Center

Inner City Youth Opportunities

Literacy Network of Greater Cincinnati

Partners for Achieving School Success -
GEARUP, SES Tutoring

Project GRAD

Public Library of Cincinnati & Hamilton
County

University of Cincinnati Center for
Community Engagement

Urban League of Greater Cincinnati

Whiz Kids

Xavier University

YWCA of Greater Cincinnati
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Goal 4

EVERY CHILD WILL ENROLL IN COLLEGE OR
CAREER TRAINING

Ensuring that more students enroll in education beyond high
school is vital to our region’s economic health.To be successful,
students need rigorous academic preparation, college access
advising and financial support.

INDICATOR
Average score on the ACT
Percent of graduates who enroll in college

CINCINNATI

mw 2 STAGE TWO st r&(ve

ENDORSED

WHAT IS THE PROBLEM? ACTION PLAN
The National Student Clearinghouse reports that 48 percent
of Cincinnati Public School District students are enrolling

in postsecondary directly from high school. The integrated MEMBERS

postsecondary education data system reports that the national Cincinnati GEARUP Success Partnership
average for students enrolling in postsecondary directly from high Cincinnati State Technical and Community

. College
hool 7 percent.
school is 57 percent Cincinnati Tech Prep

Cincinnati Youth Collaborative

HOwW WILL WE MAKE A DIFFERENCE? College of Mount Saint Joseph, Upward
« Creating college resource centers that provide one-on-one Bound
college advising services (information and resources) to every Jobs for Cincinnati Graduates
student in the following Cincinnati Public High Schools: Aiken OAEOPP
Campus, Hughes Center, Withrow Campus, Woodward, Oyler, Ohio State University Young Scholars
Riverview East, Taft, Shroder, Western Hills Campus. Program
« Providing the following services within college resource Parents for Public Schools of Greater
centers, to include: academic advising, career advising, college anunnatl
Project GRAD

advising, college application assistance, college awareness
(campus tours, fairs, etc.), financial aid application, college
entrance and placement test preparation, scholarship searches.

University of Cincinnati, Upward Bound
YMCA Black Achievers

WHAT DOES PROGRESS LOOK LIKE?

« For all centers, 75 percent of seniors will complete the Free
Application for Federal Student Aide (FAFSA).

« For all centers, 70 percent of seniors will take appropriate
college entrance exams, and 35 percent of juniors will take
appropriate college entrance exams.

« For all centers, 50 percent of seniors will complete the
Cincinnati Scholarship Foundation Application.

WHAT IS THE DESIRED OUTCOME?
Increase Cincinnati Public Schools enrollment in postsecondary
education (two and four-year institutions), directly from high
school to the national average of 57 percent over a five year period
by providing college access advising to high schools with need
through the formation of college resource centers.
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NORTHERN KENTUCKY

College Access High School

WHAT IS THE PROBLEM?
Fifty-two percent of Newport and Covington graduates have attended a
postsecondary education institution versus the Kentucky state average of

about 58 percent. About 53 percent of Covington and Newport graduates

who enrolled in postsecondary successfully made it to their second
year. This is behind the overall retention into second year of 70 percent
at Northern Kentucky University. Combining these two gaps, about 27
percent of graduates make it to second year of postsecondary versus
about 41 percent on average for the state of Kentucky.

HOW WILL WE MAKE A DIFFERENCE?

+ Providing targeted advising on academics, careers and college.

+ College awareness and application assistance in group and individual
formats, based on ACT score rankings (and other factors, where
appropriate).

+ Providing the best possible postsecondary fit/option for students
when they graduate based on their current academic ability and
needs.

+ Providing transition support by connecting students to existing
college support services.

« Providing peer group support and transition counseling at Northern
Kentucky University, Gateway Community and Technical College and
Thomas More College during the first year.

. Utilizing data to drive the decisions about the types of college
advising practices and interventions which best assure a seamless
transition from high school through the first year of postsecondary
education.

WHAT DOES PROGRESS LOOK LIKE?
« More Newport and Covington high school graduates will enroll in
postsecondary education.
+ More of these students will be retained in postsecondary education.
« Students will be satisfied with the college advising services provided.

WHAT IS THE DESIRED OUTCOME?

Increase the percent of Newport and Covington high school graduates
who enroll and successfully complete their first year of postsecondary
from the past two to five year average of 27 percent to the estimated
Kentucky state average of 41 percent.

1costr/yve

TEAM CHARTER

MEMBERS:

Citi

Covington Independent Schools

Diocese of Covington

Educational Talent Search, NKU

Gateway Community and Technical College

Kentucky Higher Education Assistance
Authority

Newport Independent Schools

Northern Kentucky University

Thomas More College

Upward Bound, NKU

Youth Services Center
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CINCINNATI AND NORTHERN KENTUCKY

Scholarships

WHAT IS THE PROBLEM?

Postsecondary educational attainment levels in the urban core
of Greater Cincinnati and Northern Kentucky are less than the
national average. In addition, college costs are on the rise, further
preventing economically disadvantaged students from accessing
postsecondary education. A strong region depends on a strong
urban core. The population of the urban core in Cincinnati

and Northern Kentucky, while holding steady in recent years,

has decreased substantially over the last decade as families

move out into suburban areas and away from the public school
districts in the urban core. Educational attainment and economic
development are intrinsically related and both are at risk in urban
Cincinnati and Northern Kentucky.

HOW WILL WE MAKE A DIFFERENCE?
We aim to increase educational attainment and promote
economic development in the urban core of Cincinnati, Newport
and Covington by providing college scholarships to qualifying
students. Eligibility requirements require residency within the city
boundaries of Cincinnati, Newport and Covington; graduation
from one of the participating public or urban parochial school
districts; and enrollment in one of the participating two or four-
year colleges.

WHAT DOES PROGRESS LOOK LIKE?
Lowering the cost of postsecondary education for students in the
urban core of Cincinnati, Covington and Newport will result in:

« Increased high school graduation rates.

+ Increased college attendance rates.

+ Increased college retention and completion rates.

« Increased population in cities of Cincinnati, Newport and

Covington and increased school enrollment in those cities.
+ Increased tax base in the urban core.

WHAT IS THE DESIRED OUTCOME?
Increase educational attainment and improved regional economic
development as a result of eliminating financial barriers for
students who wish to enroll in college and providing an incentive
for families to remain in or return to live in the urban core of
Cincinnati, Covington and Newport.
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ACTION PLAN

MEMBERS

University of Cincinnati

Cincinnati State Technical and Community
College

Gateway Community and Technical College

Northern Kentucky University

The Greater Cincinnati Foundation



Goal 5

EVERY CHILD GRADUATES AND ENTERS A CAREER

The 21st century global economy demands education
beyond high school, whether it is a high-skilled certification,
a two- or four-year degree. Among the benefits include
increased income, job growth, better health and well-being.

INDICATOR

Percent of college students prepared for college-level coursework
Percent of students who are retained in college

Percent of students who graduate from college

Number of college degrees conferred

CINCINNATI AND NORTHERN KENTUCKY

| Retention

WHAT IS THE PROBLEM?

The 21st Century global economy demands education beyond
high school, whether it is a high-skilled certification, a two-year or
four-year degree. Among the benefits include increased income,
job growth, better health and well-being. Research confirms that
successful transition from the first year of college to the second
year often dictates the long-term educational success of a student.
The percent of students who are retained in college is calculated as
the number of first-time, full-time students who return to college
in the fall term of their second year.In general, students from our
urban districts tend to be retained at a lower level than their peers.

HOW WILL WE MAKE A DIFFERENCE?
The College Retention Student Success Network is:

« Developing a map of key communication vehicles, services,
and transition points from graduation from high school
through graduation from college

+ Sharing the metrics and data they currently collect, as well
as defining new metrics which have the potential to improve
college retention at each college or university.

+ Sharing information about national initiatives which have been
demonstrated to have an impact on retention.

WHAT DOES PROGRESS LOOK LIKE?

To be determined. The Network will soon be using the Strive Six
Sigma model to define their area of interest more specifically and
to identify those factors which are likely to improve retention at
each site.

WHAT IS THE DESIRED OUTCOME?
While improving overall retention rates for the region and for
each college and university are the major goals, ideally the data
gathering and analysis process will pinpoint key interventions

which have the most leverage for improving retention rates across
the board.

MEMBERS

Cincinnati Christian University

Cincinnati College Access Alliance

Cincinnati State Technical and Community
College

Cincinnati Youth Collaborative

College of Mount Saint Joseph

Covington Independent School District

Gateway Community and Technical College

Kentucky Community and Technical College
System

Miami University

Northern Kentucky College Access

Northern Kentucky University

Project GRAD

Thomas More College

University of Cincinnati

Xavier University
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Strive Six Sigma

Strive has worked with General Electric Company (GE) to adapt the GE Lean Six Sigma continuous improvement
process for the social sector. Strive Six Sigma is a systematic approach used to improve an existing process or
design a new process as well as encourage data-based decision making.

The steps and tools in Strive Six Sigma help groups of like providers (Student Success Networks) work together
toward a common goal to improve student outcomes, avoid duplicating services, make better use of resources,
and plan actions that have been shown to be effective based on research and data collection.

The Strive Six Sigma process is divided into five phases: Define, Measure, Analyze, Improve, and Continuously
Improve (DMAIC). Networks are facilitated through the process to understand and address key questions, such as
those listed below.

DEFINE

Define exactly what we want to do. As simple as this may sound, a large amount of time and effort is needed to

drill down to and understand the specific causes of

the problem. . -
P Continuous Improvement Principles:

« What is important to the community to improve

student level outcomes? » Customer-driven: meet or exceed customer

- What are we trying to accomplish? needs and expectations.
« What team members need to be involved to help * Improvement Focus: Improvement is an
solve this problem? ongoing process that emphasizes prevention and

problem solving.
MEASURE

Measure what improvements need to occur to
achieve our goal.

* Collaboration: Improving community outcomes
involves all of us, working together to align
and coordinate resources and improve service

. How good are we today? How do we measure delivery.
this?  Data-based decision making: Decisions for
+ How good do we need to be? What do we improvement must be made based on facts and
measure to determine this? data rather than intuition and knee jerk reactions
- Can we trust the data? to quickly get to solutions. This requires data
gathering and analysis that drills down to root
ANALYZ E_ ] causes and is based on input from multiple
Analyze effectiveness and factors that determine stakeholders.
outcomes.

« What is the root cause of the problem?
« What factors impact what we hope to accomplish?

IMPROVE
Improve current strategy and/or fill gaps with new or existing resources.

« How can we fix the problem?
« What is the action plan building on existing resources?
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Additional Resources

Strive SiX Siq ma (continued)

Striving Together: Report Card

CONTINUOUSLY IMPROVE The 2009 ReportCardisogrsecond
Continuously Improve on the action plans. annual rg!oort on Eommumt()j/ level out-
- Do the outcomes demonstrate the action plan was effective? come indicators that span education

. . from early childhood through college.
« How can the action plan be expanded effectively?

hat is th f . Vi . h . lan? The purpose of the report is to serve as
« What is the strategy for continuously improving the action plan? a catalyst for discussion in the commu-

nity about the current state of educa-
tion and a launching point to identify

Strive’s role in this process is to help guide Student Success Networks critical areas we need to focus on to

through each step in the DMAIC process, with the goal of reaching an action achieve our shared goals.

plan to improve student outcomes.
The outcome indicators in the Report
Card directly relate to the outcomes
that the Strive Student Success Net-
works are working to improve. The
report is available on our Web site.
http://www.strivetogether.org

Blog

Check out Strive's blog - a source for
relevant news, information, and data
about education and related issues in
and around Cincinnati and Northern
Kentucky.
http://blog.strivetogether.org

Strive
One West Fourth Street
Suite 200
Cincinnati, Ohio 45202
513-929-1350
http://www.strivetogether.org
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Successful Students. Productive Citizens. Thriving Cities. ¥



