© StriveTogether

SEVEN CAPACITIES

data & information

Collecting relevant data, translating
that data into actionable information
and integrating it into an organized

leadership & talent
Sourcing, deploying, developing
and retaining high-quality talent
and leadership within each

community infrastructure to aid decision making
communications policy, advocacy &
& engagement mobilization

Communicating consistent and
compelling messages, authentically
engaging stakeholders for input
and strong, aligned partner
relationships

Identifying key policy issues,
aligning on priorities, developing
coalitions and mobilizing
stakeholders for advocacy

equity

StriveTogether

Every child. Cradle to career.

practice improvement
& acceleration

Applying data and information to
continuously improve, implement
and spread practices that
accelerate outcomes

sustainable
resources

Securing strategic, long-term
resourcing that spreads effective
practices, propels high-potential
initiatives and sustains community
infrastructure

a Developing and implementing equity-led strategy, including staff
composition, knowledge and capabilities, prioritization of strategies

-.I and execution of shared action plan



