The Road to Transformative Results

They build civic infrastructure to efficiently align cross-sector partners with organizations
and resources to move the community toward local priorities. This means Cradle to Career
Network members were already doing the strategic work to shape systems in their
communities when The American Rescue Plan Act of 2021 (ARPA) presented an opportunity
for funding, allowing quick, successful advocacy for youth post-pandemic.

StriveTogether communities have the
framework and agility to effectively
advocate for equity and economic
mobility for youth and families.
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BETWEEN In Bexar County, led by StriveTogether UP Partnership was quick to initiate an

Network member UP Partnership, more
than 60 stakeholders aligned on a funding
task force to advance policies that put
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Equitable Recovery Pledge during the
pandemic, calling community leaders to
center equity in decision making.
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youth and families first.
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EQUITABLE RECOVERY PLEDGE
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In August, through persistent advocacy,
nearly $15 million was allocated

to support youth mental health. Excel
Beyond the Bell, an UP Partnership
network, propelled the community into
action to ensure the initial $10 million
will lead to equitable outcomes, that

COVID-19 has highlighted many inequities in our community. To ensure that everyone can
recover well, we must all place equity at the center of our actions and decision making.

) SUMMER released cross-sector
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ARPA spending on
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$0 had been budgeted for youth
recovery, City Council turned to
community engagement to award
unallocated funds.

2021

The US Treasury released
more than $600 million to the
city of San Antonio and Bexar
County to support the local
response and recovery.
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SAFE MENTAL HEALTH POSITIVE ACADEMICALLY SUCCESSFUL CAREER-
& STABLE & WELLBEING RELATIONSHIPS PREPARED IN COLLEGE FOCUSED

LEARN MORE

$10 million out of $600 million

UP Partnership propelled the
community into action: calling and
emailing council members, attending
meetings to speak or leave comments,
posting on social media.

UP PARTNERSHIP'S RECOMMENDATIONS
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UP Partnership's cross-sector
collaboration and grassroots
activism for youth resulted in
almost $10 million awarded to
Youth-Serving Organizations.
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collaborative work will define success.
UP Partnership immediately steered the
momentum into focused planning
meetings between the city's Department of
Human Services and Youth Development
CEOs to maximize the impact of this
funding for youth across agencies.

A request for proposals on how to
utilize youth development funds will
open to the San Antonio community.
A full year after UP Partnership first
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released cross-sector recommendations
for an equitable recovery, demonstrating
the power of civic infrastructure for
efficient advocacy.

Children'’s Funding Project and StriveTogether supported UP Partnership
and Excel Beyond the Bell San Antonio in helping the City of San Antonio leverage its ARPA
funds to support children and youth.

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand
equitable opportunities for children and youth through strategic public financing.
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Every child. Cradle to career.


https://27s64h3qw9itqc3wd151f66f-wpengine.netdna-ssl.com/wp-content/uploads/2021/07/UP-Recommendations.pdf
https://www.childrensfundingproject.org/
https://www.strivetogether.org/equity-pledge/?utm_medium=networkstory&utm_source=arpainfographic

